
Digging In For A Good Start 

Serving Children Birth to 5 Years 

 More than 4,000 infants, toddlers and preschoolers benefited from Maine’s Head Start pro-
grams in year 2000-2001. Through partnerships with parents, community members, public schools 
and child care providers, Head Start programs in the state provided comprehensive early care and 
education services. Prenatal services were also delivered to pregnant women.  
 
 Head Start programs receive funding from both federal and state governments. Since 1985 
state funds have supplemented federal funds to expand Head Start to additional eligible children. 
While many states supplement the federal Head Start program, Maine is one of only a few states 
whose funding allows for more children to be served.  Still there are an estimated 8,780 children, 
according to census data, eligible for Head Start in Maine but who are not being served because 
of insufficient funding. 
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Literacy 
All children enrolled in Head Start are provided with Literacy by National Standards. 
 
Head Start programs are required to screen and provide on-going assessment of all enrolled 
children.  Outcome measures across the State of Maine demonstrate that all children ages 3 to 
5  increased their literacy skills.  National FACES Research has shown: 
 At the end of the program year, the typical Head Start child possesses specific cognitive 

and social skills that signify a readiness to learn in kindergarten. 
 In kindergarten, Head Start children exceeded the growth expectation of a typical kinder-

gartener.  Attendees showed significant gains in vocabulary, letter recognition, writing, 
and other pre-literacy skills. 

 Since its founding in 1965, Head Start has targeted its program to children who live in 
poverty. In 2002 the federal poverty rate for a family of four was $18,100 annually. While Fed-
eral regulations limit service to 10 percent of the families over the income guidelines, State 
funds allow a broader interpretation of the income guidelines which bridges the gap for low in-
come working families who also benefit from a “Head Start.” Using other funds, such as child 
care subsidies, parent fees, in-kind donations, Head Start programs  provide comprehensive 
early care and education to children whose families may need child care. A requirement of the 
federal program is that local programs must match the federal Head Start grant with 20% of 
non-federal funding. This is accomplished through cash and in-kind donations.   

Income of Head Start Families 

$ 0 - $14,999 
$15,000 and over 

Federal Funds        $ 23,090,000 
State Funds        $   3,647,093 
Community Support   $   5,772,500 

71% 11% 18% 
Funding 

Child & Family Information 
Total Child Enrollment 4,195 
Total Families Served 3,872 

Children served by age group           Other family/child information 
Under 1 year  -   3.5%            families on TANF                  - 35.5% 
1 - 2 year olds  -   6.2%            children w/ health insurance - 92.1% 
3 - 4 year olds  - 88.6% 
5 year olds  -   1.7% 

32% 68% 
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Teacher Qualifications 
National studies of Early Childhood Programs have shown that 
teachers with higher education levels are more sensitive and 
responsive to children’s needs.  This increased level of educa-
tion leads to higher quality language activities and higher quality 
overall programming.  Maine Head Start statistics reveal that 
qualifications for lead teachers with degrees meet the national 
mandate of at least 50% possessing a degree in the field of 
Early Childhood Education by September 2003. 

 

The vision of the Maine Head Start Director’s Association is that: 
Every family who needs child care will be able to access quality child care 
in the setting of their choice. Every child and family in need of compre-
hensive early care and education services will be able to access them.  
   Because Head Start is a community-based program, services are tai-
lored to meet the unique needs of the communities where the service is 
provided. In some cases Head Start is coupled with child care and other 
community partners or public school, and is available to children in a cen-
ter-based full day, year round model. In more rural settings, the Head 
Start program might be offered in a family’s home with a home visitor pro-
viding child development activities and support to families.  

Medical Services - Total Children 4,195  
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Head Start is the single largest service  
provider of children with disabilities.  

(On average 25% of enrolled children have a  
diagnosed special need.) 

 
1175 children in the state of Maine are being served for: 

• Speech/language impairments 
• Non-categorical/developmental delay 
• Emotional/behavioral disorder 

Special Services Provided by Head Start 
 Through the comprehensive services of Head Start, at risk situations faced by children and 
families are reduced.  National studies reveal for every early intervention dollar spent in a quality pre-
school setting seven dollars is saved in future costs of decreased grade retention, fewer special educa-
tion costs, increased employment and fewer teen pregnancies.  Greater social competence that is ex-
perienced by children and their families is supported by the range of special services provided by Head 
Start programs. 

Total number of children served = 1175 
Speech or language impairments 

Non-categorical/developmental 
Emotional/behavioral disorder 

Other Disabilities 

43% 20% 10% 
27% 

Teacher Qualifications 

Total Teachers = 235 
Degrees  
CDA credential or State Equivalent 
Staff in CDA Training 

118 102 15 

24% 
17% 59% 

Special Services of Head Start Families 

Received Emergency\Crisis Assistance 
54% mental health  
71% food, clothing, shelter  
21% child abuse/neglect 
11% domestic violence 
1% substance abuse prevention/treatment 
Received Adult Ed./GED or Literacy Services 
Received Basic Family Support Services 

Program Options  Preschool EHS 

Center Based Part Day 58%   0% 

Center Based Full Day 24% 17% 

Home Based   2% 71% 

Center Based Partners   5%   4% 

Family CC/HomeStart Partners   3%   4% 

Public School Partners-Pre K   8%   4% 
 

TOTAL Funded Enrolled 
 
 

 

3,689 
 

332 
(does not include children participating 

for a partial year of service) 

Total Families  
= 3,872 



Androscoggin Head Start & Child Care 
Coburn School 
Bates Street 
Lewiston, Maine  04240 
207-795-4040  
Estelle Rubenstein, Director 
erubinstein@androhscc.com 
 
Aroostook County C.A.P. 
PO Box 1116 
Presque Isle, Maine  04769 
207-768-3045 
Sue Powers, Director 
spowers@acap-me.org 
 
CED, Inc. 
34 Wing Farm Parkway 
Bath, Maine  04530 
800-221-2221 
Chris Rallis, Director 
chris.m.rallis@state.me.us 
 
Child & Family Opportunities, Inc. 
PO Box 648 
Ellsworth, Maine  04605 
800-834-4378 / 667-2995 
Jeanie Mills, Director 
jeaniem@childandfamilyopp.com 
 
Coastal C.A.P. 
PO Box 808 
Rockland, Maine  04841 
207-594-5342 
Wanda Gamage-Wyman, Director 
wanda@ccap-me.org 
 
Community Concepts, Inc. 
PO Box 278 
South Paris, Maine  04281 
207-743-1520 
and  
Franklin County Head Start/Child Care 
284 Main St., Suite 3 
Wilton, Maine  04294 
207-645-9512 
Deb Florenz, Director 
dflorenz@community-concepts.org 
www.community-concepts.org 
 
Kennebec Valley C.A.P. 
97 Water Street 
Waterville, Maine  04901 
207-859-1613 
Patti Woolley, Director 
pattiw@kvcap.org 

Penquis C.A.P. 
PO Box 1162 
Bangor, Maine  04402-1162 
Jean Bridges, Director 
207-973-3531 
jbridges@penquiscap.org 
 
People’s Regional Opportunity Program 
510 Cumberland Avenue 
Portland, Maine  04101 
800-698-4959 
Judy Reidt-Parker, Director 
judyrp@propeople.org 
 
Southern Kennebec Child Development 
99 Western Avenue, Suite 6 
Augusta, Maine  04330 
207-626-3410 
Lisa Ayotte, Director 
lisaay@skcdc.org 
 
Waldo County Head Start 
PO Box 130 
Belfast, Maine  04915 
207-338-1523 
Jane Adams, Director 
janea@wccsa.org 
 
York County Head Start 
PO Box 72 
Sanford, Maine  04073 
207-324-5762 
Mabel Desmarais, Director 
Mabel_D@yccac.org 
 
* Little Feathers Head Start/Aroostook 
Band of MicMacs 
13 Northern Rd. 
Presque Isle, ME 04769 
207-768-3217 
Jill Lunney, Director 
 
* Passamaquoddy Head Start 
P.O. Box 344 
Perry, ME 04667 
207-853-4388 or 207-454-2128 
Betty Lewey, Program Director 
Cindy Pollock, Fiscal Director 
cpollock@iis.bia.edu 
 
* Under Migrant Head Start: 
Child and Family Opportunities, Inc. 
Harrington Migrant Head Start/ delegate of 
East Coast Migrant Head Start 
P.O. Box 648 
Ellsworth, ME 04605 
Jeanie Mills, Director 
jeaniem@childandfamilyopp.com 
207-667-2995 
 
* Data from their program is not  
   included in this document. 

We believe as Maine’s Head Start Directors that Head Start sets the highest standards 
for quality early care and education programs.  We value Head Start philosophy which recognizes: 

 

• Parents are the prime educators of their children 
• Comprehensive services are necessary for young children and their families 
• Community organizations respond best to local needs 
• Parents are most effective when empowered  
• Staff needs to be supported and developed in their roles as caregivers 
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